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AIWA’'S NEW DAWN: EQUALITY LEADING
THE WAY

THE RISE OF AFRICAN WOMEN IN
INSURANCE:

- Throughout history, African women have
played a pivotal yet often overlooked role
In various sectors, including insurance
and reinsurance.

- The insurance industry has long been
seen as a male-dominated field,
particularly in leadership positions.
However, the tide Is shifting.

- African women are not only stepping into
key roles but also bringing a wealth of
Innovation, resilience, and a fresh
perspective to the industry.

- | will explore the historical journey,
present contributions, and the future of
African women in insurance and
reinsurance, with a special focus on how
they are breaking free from their comfort
zones to lead innovation and change.
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THE HISTORICAL ROLE: SILENT | |
FOUNDATIONS

- Historically, the role of women in African
Insurance has been rooted in informal
structures.

- Women played essential roles in
community-based risk-sharing systems, like
tontines and rotating savings clubs, which
functioned as grassroots insurance
schemes.

- These networks allowed women to provide
financial support to one another in times of
crisis, long before formal insurance
Institutions became widespread across the
continent.

- However, African women's contributions to
formal insurance and reinsurance only
started gaining visibility in the latter half of
the 20th century.

- Women were often relegated to
administrative or junior roles, with
leadership opportunities being scarce. Yet,
even in these early stages,

- African women demonstrated exceptional
competence in customer service, risk
management, and claims processing—Ilaying
the groundwork for future advancement




LEADERSHIP, INNOVATION, AND
DIVERSITY

-Today, African women are rising to
leadership roles within the insurance and
reinsurance industries across the
continent.

-Their ascent has been shaped by a
growing awareness of gender equality,
empowerment initiatives, and the global
recognition of diversity as a business
Imperative.

-Women |leaders are driving change in
many areas, including product
development, digital transformation, and
sustainability.
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INNOVATION INTINSURANCE PRODUCTS

-Woemen are leading the development of
INCIUSIVE InNSurance products, tailored
specifically for underserved populations,
Including wWoemen entrepreneurs, rural
communities, and informal workers.

-These products often take into account
the unigue needs of African women,
pProviding maternity coverage,
microinsurance for small businesses, and
agricultural iInsurance for women farmers.

By focusing on inclusivity, African women
N INSUrance are not just creating business
opportunities—they are building social
safety nets for future generations.




DIGITAL TRANSEORMATION AND
TECHNOLOGY

-African women are also at the forefront of
the digital revelution In insurance and
rernsurance.

-AS technology becomes more integrated
INte INSUrance eperations, Women are
leading efforts to streamline processes,
IMProVve CUSstomer experience, and
enhance claims management through
automation and Al.

-This digital shift not only Improves
operational efficiency but also opens
doors for younger women to enter the
Sector with tech-driven skills, making the
Industry more accessible and attractive.




THE ROLE OF REINSURANCE

-ln the field ofireinsurance, African women
are contributing significantly to risk
assessment and management.

-With the increased frequency. of climate-
related disasters, African women have
PECOME central to discussions on risk
Pooling, catastrophe bonds, and
parametric insurance solutions designed
0 mitigate the effects of natural disasters
on vulnerable communities.

-These efforts reflect the growing presence
offAfrican women In high-stakes decision-
making reles within reinsurance firms.




BREAKING FREE FROM THE COMEORT
ZONEI A NEW GENERATION OF LEADERS

-One of the most significant shifts
nappening in African insurance and
reinsurance Is the willingness of women to
break free from traditional roles and push
the boundaries of innovation.

-Many women leaders today are not
content with' simply eccupying the roles
they've inherited—they are challenging the
status quo, guestioning outdated
Practices, and striving for a more
Inclusive, equitable industry.




WOMEN IN'INSURANCE LEADERSHIP:
NAVIGATING THE CHALLENGES OF THE
CORPORATE LADDER

-[Ceadership ininsurance remains a challenging
arena forwoemen, particularly in the MENA
region, where culturallnorms may hinder female
participation in executive positions.

-Yet, African Women are proving their
capabilities, often with a deep understanding of
the unigue needs of their markets.

-Entities like the African Insurance Organisation
(Al©) have been instrumental in supporting and
empowering women through its Women in
Insurance efforts, providing mentorship and
promoting woemen to leadership positions,
while offering AIWA the essential backing to
thrive.

-Breaking out of the comfort zone means more
than achieving leadership positions; It also
entails reshaping the business landscape and
the narrative for the next generation.

-Many women are championing diversity and
Inclusion initiatives within their organizations,
alming to create a more supportive and growth-
oriented environment for. future women leaders.




MENTORSHIP AND EMPOWERMENT

-Mentoership s one of the most powerful
tools for festering the next generation of
African women leaders.

-Many: Senior Women in the insurance
Industry have taken it upon themselves to
MENtor younger women, sharing their
EXPEreNCcesS, Insights, and networks.

-Tlhese mentorship programs aim to
EMPOWEr Yyoung WOmen to pursue careers
In Insurance and equip them with the tools
they need to succeed in a highly
competitive field.
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THE FEUTURET A VISION OF INCLUSIVITY AND
ININIOAV/ANEI@)N

-The future offAfrican Women Iin insurance and
rernsurance Is bright, with endless possibilities
fer innovation and growth.

-AS the continent continues to develop, the
Insurance industry will'play a critical role in
safeguarding progress and ensuring that
vulnerable populations are protected against
unfereseen risks.

ESG AND SUSTAINABILITY.

-One key area where African women are
ExXpected to have a significant impact Is in the
Integration of'environmental, social, and
governance (ESG) criteria into insurance
operations.

-WWomen leaders are more likely to prioritize
sustainability and social impact, ensuring that
the industry not only profits but also
contributes to the broader development goals
ofithe continent.

-African women are well-positioned to lead this
transformation, as they bring unigue
PErspectives on the intersection of insurance
and societal well-being.




TECHNOLOGY AND EINANCIAL INCLUSION

-Looking ahead, digital iInnevation will
continue to shape the insurance and
reinsurance industries, and African women
will'be at the forefront of these changes.

-Erom mobile insurance platforms that bring
COVErage to remote areas to blockchain
solutions for streamlining claims, women
will'lead the charge in creating a more
accessible and efficient insurance market.

-Financial inclusion I1s another area where
women will'drive change.

-By developing innovative products that
cater to low-income populations and
Informal workers, women leaders can
ensure that insurance Is not a luxury but a
necessity accessible to all.
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CONCLUSION: EMPOWERING THE FUTURE
OF INSURANCE

-African women in insurance and
[EINSUrance are proving that with the right
opportunities and ' mindset, they can not
only excel but also lead transformative
change in the industry.

-By embracing innovation, challenging the
Sstatus quo, and mentoring the next
generation, African women are shaping a
fUture where insurance Is inclusive,
sustainable, and'accessible for all.

-As they continue to break out of their
comfort zones, African Women are not just
participants in the insurance industry—they
are the leaders, innovators, and trailblazers
of tomOorrow.

-[lhe journey has just begun, and the future
nolds Immense promise for women across

the continent to leave an indelible mark on

the global insurance landscape.




